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E-Control Austria Portrait ‘& C

TWINNING E-CONTROL

« Agency (Public Law Institution)
* Independent Body, not bound by any orders

« Executive Board: two members, appointed for five years,
renewable once

* Regulatory Commission

« Decisions taken by E-Control Austria can be challenged before the
Administrative und Constitutional Court

« Legal Basis: E-Control Act, Electricity Act (EIWOG), Gas Act (GWG)
« E-Control monitors, supports and regulates energy market liberalisation

in Austria

« Active member of CEER and ACER with prominent involvement at all
levels

« E-Control was involved in the establishment of the Energy Community
Secretariat

« (Good experience in EU Twinning projects

This project is
funded by the
European Union.
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Key parameters of the project /1 ‘& C

TWINNING E-CONTROL

* Subject: Reinforcement and Further
Development of the Internal Energy Market with
the Scope of the Energy Community Treaty

« Twinning partner: Croatian Ministry of Economy

— Croatian Energy Regulatory Authority (CERA)
— Croatian Electricity Market Operator (HROTE)
— Croatian Electricity Company (HEP)

— Croatian Gas Transport Company (PLINACRO)

 Budget: € 500,000

* 12 months implementation + 3 months finalisation




Key parameters of the project /2 ‘& C

TWINNING E-CONTROL

* 4 components and 13 activities,
* 165 expert days

* Implemented by experts from
— E-Control
— Energieagentur
— EXAA
— BMWFJ

* This project is 6
* funded by the
European Union.




Twinning project activities ‘& C

TWINNING E-CONTROL
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Result 1: Present energy market situation on a
national and regional level assessed in
guantitative and qualitative terms.
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Result 2: Methodology, parameters, indicators and

procedures for the functioning of the open energy

market developed.

* Energy market indicators concerning energy mix in
various sectors established

* Methodology, parameters and indicators for
monitoring energy market defined

» Procedures for functioning of the open energy market
developed

» Analysis of present national energy market
situation conducted and analysis report prepared

» Analysis of regional energy markets conducted
and analysis report prepared

» Analysis of the interactions, functionality and
impact of open energy market on security,
reliability and pricing policy of the energy
conducted and analysis report produced

,
Result 3: Relevant documents for further
development of the open energy market prepared.
» Final Energy Market Analysis Report with detailed
recommendations produced

» Guidelines for Methodologies for Reinforcement and
Further Development of Internal Energy Market
produced

* Analysis of the energy market (energy supply) as
a public service with the special emphasis on the
socially vulnerable groups conducted and analysis

report produced

Result 4: Capacity of the personnel of Croatian institutions composing the regulatory framework for the open

energy market increased.

+ Training needs analysis (TNA) of the relevant personnel of all institutions involved in the project (MoELE, CERA,
HROTE, PLINACRO, HEP-OPS/ODS/SUPPLY) concerning open energy market conducted and TNA report produced

+ Training programme developed and training materials prepared

+ Trainings in the form of workshops and seminars conducted for a minimum of 10 employees from involved institutions

* One study visit in duration of 5 days for 8 employees from involved institution conducted and report on the findings of the | ,
study visit prepared
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Twinning — How it works... /1 ‘& C

TWINNING E-CONTROL

Not designed to provide only advice

Administrative co-operation in a specific field

Not one-way assistance

Mandatory results

Training — ,,on the job"

* This project is
* funded by the
European Union.




Twinning — How it works.../2 ‘& C

TWINNING E-CONTROL

TWINNING

Solution-focused

Thoughtful action
Building ownership
Teamwork in practice

Sustainable partnership

Building social relationships

Focus on knowledge transfer and capacity building

This project is
funded by the
European Union.
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E-CONTROL

Contact

Dietmar Preinstorfer, MS Project Leader
+43-1-247-24-203

dietmar.preinstorfer@e-control.at

WWW.e-control.at
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